Outlook.

The statements made in the Outlook chapter are generally
based on the operational planning of Daimler AG as approved
by the Board of Management and the Supervisory Board in
December 2013. This planning is based on the premises we set
regarding the economic situation and on the development
of the automotive markets. It involves assessments made by
Daimler, which are based on relevant analyses by various
renowned economic research institutes, international organizations and industry associations, as well as on the internal
market analyses of our sales companies. The prospects for our
future business development as presented here reflect the
targets of our divisions as well as the opportunities and risks
presented by the anticipated market conditions and the competitive situation. We are constantly adjusting our expectations,
taking into account the latest forecasts on the development
of the world economy and of automotive markets, as well as our
recent business development. The statements made below
are based on the knowledge available to us in February 2014.
Our assessments for the year 2014 are based on the assumption
of stable political and economic conditions, and the expectation that the upward trend of worldwide demand for motor
vehicles will continue. The development we have outlined is
subject to various opportunities and risks, which are explained
see pages 129 ff
in detail in the Risk and Opportunity Report.
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The economic development of the United States is expected
to be rather dynamic compared with 2013. A steadily improving
labor market, the positive wealth effects of higher equity
and real-estate prices, low inflation and an upturn in investment
should allow significant acceleration of economic growth
to a rate of between 2.5 and 3%. However, this is based on the
assumption that there are no major restrictions from the side
of fiscal policy. Despite the incipient economic improvement,
the US Federal Reserve is not expected to increase interest
rates in 2014. But the expansive monetary policy in the form
of monthly bond buybacks is likely to be gradually phased
out. Furthermore, there are indications that economic dynamism
in Japan will subside as the year progresses, primarily due
to the country’s fiscal policy and the planned tax increases.
Although the European sovereign debt crisis is far from being
finally resolved, the associated burdens have decreased
to such an extent that the economy of the European Monetary
Union should move out of recession in 2014. But ongoing
high levels of unemployment and the disappointingly low level
of lending are likely to prevent any significant acceleration
of growth. Overall, fiscal policy will remain restrictive, although
much less so than last year. Total GDP growth will therefore
probably remain moderate at approximately 1%. Growth of the
German economy should once again be above average.
The economic outlook for the United Kingdom is even more
favorable, with GDP growth of probably more than 2%.

The world economy
At the beginning of 2014, most leading indicators – above all
the index of global business confidence – suggest that growth
of the world economy will accelerate moderately this year.
After two years with significantly below-average rates of growth
of global GDP, there are now good chances of a perceptible
improvement. In particular, growth should gain momentum in the
advanced economies, while the prospects for some emerging
economies remain rather moderate.

The economic revival in the United States and Europe will have
a positive impact on the emerging economies through a significant increase in world trade. But structural problems are hindering a more sustained economic upturn in some countries
such as India, Brazil and Russia. Another factor is that monetary
policy is likely to be restrictive in some countries in order
to limit inflationary pressure and to avoid capital outflows.
The emerging economies are therefore expected to post similar
growth to the previous year at approximately 4.5%. The main
assumption in this respect is that the reform measures taken
in China are effective and the Chinese economy moves onto
a stable growth path of at least 7 to 7.5%.
In total, therefore, global economic output could expand
by rather more than 3% in 2014.
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With regard to the currencies important for our business, we
continue to anticipate sharp exchange-rate fluctuations in 2014.
Compared with the average exchange rates in the year 2013
(USD/€: 1.33; GBP/€: 0.85), we anticipate a trend of slight depreciation of the US dollar, while the British pound should remain
fairly stable against the euro. With regard to the Japanese yen
(average for 2013: 130 yen/euro) and exchange rates important to us of various emerging markets, we assume that those
currencies will depreciate once again.
In order to counteract the risks arising for our business
as a result of the still very volatile exchange rates, we conduct
hedging transactions as far as this makes sense for the
various currencies. For the year 2014, we have hedged well
over half of the exchange-rate risks as of mid-February.

In the major emerging markets (except China), another weak
demand situation is anticipated following the weak market
development of last year. The Russian market should be slightly
larger than in the previous year and we expect a moderate
recovery of the car market in India.
After the world market for medium- and heavy-duty trucks
expanded slightly in 2013 despite difficult market conditions,
further moderate growth is expected this year. But market developments will continue to differ significantly from one region
to another.
In the NAFTA region, we anticipate significant market growth
of up to 10% due to the increasingly dynamic economy.
Decreasing uncertainty with regard to fiscal policy should
be a factor contributing towards the gradual end of
the lack of demand in the market over the coming months.

Automotive markets
The more favorable economic outlook should result in further
growth in global demand for cars in 2014. From today’s
perspective, demand is expected to rise by a rate of 4 to 5%.
The Chinese market should once again make the biggest
contribution to global market growth. Following the strong
increase in the previous year, further expansion of the car
market by approximately 10% should be possible. The US market
is also likely to grow. Although its growth will probably be
more moderate than in 2013, the US market volume should
expand to about 16 million passenger cars and light trucks
– a volume that was last reached in 2007 before the worldwide
financial crisis.
After significant contraction of the overall Western European
car market lasting several years, we expect a hesitant market
recovery in 2014. Thanks to the continued reduction of risks
from the sovereign debt crisis and a slight economic revival,
an improvement of the demand situation is anticipated in some
major markets. Demand should revive again somewhat also
in Germany.
Demand for cars in Japan is expected to fall, however.
This has less to do with the economic outlook than with the
increase in value-added tax planned for April. Considerable
volumes of purchases were therefore brought forward to the
second half of 2013, so a market correction is to be
expected this year.

The development of the European market in recent months
was primarily affected by the introduction of the Euro VI
emission standards. Purchases brought forward had a very
positive influence on demand towards the end of 2013.
Recently, however, this special effect has started to subside.
Developments during the rest of 2014 will depend in particular on the extent to which the economic revival in Europe
can offset the negative impact of the purchases brought
forward. From today’s perspective, we expect the market volume
for the full year to be slightly below the level of 2013.
Ongoing economic stimuli and an expansive monetary policy
should continue to have a positive effect on the Japanese truck
market in 2014; slight growth is anticipated for light-, mediumand heavy-duty trucks overall. The Brazilian market for mediumand heavy-duty trucks is likely to be just below the prior-year
level, primarily due to the below-average development of investment activity and somewhat less favorable financing conditions. In Russia, demand for trucks is likely to recover slightly.
The Indian market should stabilize after the significant losses
of the previous years. China, the world’s biggest market for
trucks, should post moderate growth.
Overall, we anticipate stable demand for medium-sized and
large vans in Europe in 2014, whereby market developments
will differ greatly in the various countries. Also for small
vans, we expect to see a market volume in Europe in the magnitude of the previous year. For the United States, we anticipate a significant increase in demand in the market for large
vans in 2014. In Latin America, the market for large vans
should also continue to expand, and we anticipate a further
revival of demand also in China in 2014.
We expect a slightly larger market volume for buses
in Western Europe in 2014 than in 2013. In Latin America,
we anticipate stable demand for buses. The market for
buses in Brazil should remain at a good level in view of the
upcoming soccer World Cup in 2014.
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